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Campaign Overview

Your onboarding processes and procedures create the first and lasting impression of your organization.

Identifying the effectiveness of your onboarding and termination processes on a team, location or depart-

ment basis does not need to be difficult. Olumo helps organizations to measure the effectiveness of their

onboarding and exit processes as we gather feedback from your people surrounding their new hire and

termination experience.

Methodology

Olumo engages with your people through

weekly, anonymous, Human-to-Human

conversations to listen and learn about their

experience at work. Feedback is quantified

into real time visual dashboards and actionable

insights that deliver predictive insights

surrounding organizational performance.
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Additional Campaign Metrics:

Ten Days
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Six Months, & Exit

Benefits

e |dentify Good and Bad processes and
procedures

* Understand the impact of your processes on
your people.

e Know what actions to take based on
conversational feedback

e View the impact of your actions in real time

¢ Identify what's working and what's not, iterate

as needed
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