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Human Experience Campaigns

Risk Mitigation

Campaign Overview

Every business is at risk and the majority of those risks come from their People. It's it not enough to simply

identify potential risks as it is what you don’t know that presents the greatest threat to your organization.

The most effective strategy is to consistently identify potential risks. Olumo helps organizations to go on the

offense by proactively identifying organizational risks. Your people are your best defense because they know

what’s going right and what'’s going wrong. Olumo helps to create a safe and trusted communication path

for your people to deliver the insights you need to protect your organization.

Methodology

Olumo engages with your people through weekly,
anonymous, Human-to-Human conversationsto listen
and learn about their experience at work. Feedback
is quantified into real time visual dashboards and
actionable insights that deliver predictive insights

surrounding organizational performance.

Risk Mitigation Metrics

Sexual Harassment @ Discrimination ®
RISK MITIGATION RISK MITIGATION
5 above Olumo Avg 5 above Olumo Avg
Detailed report > Detailed report >
Ol This is excellent - This is excellent
@ 1 recent comments @ 2 recent comments

Benefits

®  Proactively Identify Organizational Risk

* Assess 10 predefined risks or create custom risk
measurements

e Know what actions to take based on conversational
feedback

* View the impact of your actions in real time

e |dentify what's working and what's not, iterate as

needed
Retaliation @ Bullying @
RISK MITIGATION RISK MITIGATION
5 above Olumo Avg Equal to Olumo Avg .
Detailed report > Detailed report >
i This is excellent 51 This is good

@ 2 recent comments

Additional Campaign Metrics: Age, Gender Equity, Persons with Disabilities, Racial Equity, Religion, & Sexual Orientation.



