
Additional Campaign Metrics:   Speed, Technology, Involvement, Innovation, Talent Use, Empowerment, Automation, Waste

Operational Efficiency

Operational Efficiency is vital the profitability of an organization.  Increasing operational efficiency requires 

consistent effort and a strong commitment to continuous learning, but it all starts with listening.  By sys-

tematizing feedback and keeping communication lines open, you’ll get a better, granular understanding 

of what’s affecting your operations. Olumo’s Operational Efficiency campaign gathers feedback in real time 

surrounding processes, resources, technology, people and more.  Helping you to quickly identify gaps as 

you learn from the front-line experiences of your people.  
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Campaign Overview

Methodology

Olumo engages with your people through weekly, 

anonymous, Human-to-Human  conversations to 

listen and learn about their experience at work.  

Conversations are quantified into real time visual 

dashboards and actionable insights.

Benefits

• Increase bottom line profits

• Identify cost and resource inefficiencies

• Eliminate waste

• Know what actions to take based on actual Human Data

• View the impact of your actions in real time

• Identify what’s working and what’s not, so you can 

iterate in real time.


